Dates:

WED. 5th July
Weekend (TBC)

WED. 12th July
Weekend (TBC)

WED. 19th July
Weekend (TBC)

WED. 26th July
Weekend (TBC)

WED. 2nd Aug.
Weekend (TBC)

WED. 9th Aug.
Weekend (TBC)

WED. 16th Aug.
Weekend (TBC)

WED. 23rd Aug.
Weekend (TBC)

WED. 30th Aug.
Weekend (TBC)

WED. 6th Sept.
Weekend (TBC)

WED. 13th Sept.
Weekend (TBC)

WED. 20th Sept.
One Weekend (TBC)

WED. 2/th Sept.
Weekend (TBC)

WED. 4th Oct.
Weekend (TBC)

Course Title:

Businesss Analysis Training Schedule

Time:

1. Introduction to the role of a business Analyst

8:30pm - 10:30pm

2. Business Analysis within the Project Lifecycle

8:30pm - 10:30pm

3. Strategic Analysis

8:30pm - 10:30pm

4. Investigation Techniques

8:30pm - 10:30pm

5. Stakeholder Analysis and Management

8:30pm - 10:30pm

6. Hotels Fashion Project

8:30pm - 10:30pm

7. Template Review

8:30pm - 10:30pm

8. Jira Management

8:30pm - 10:30pm

9. Modelling Business processes

8:30pm - 10:30pm

10. Agile Training

8:30pm - 10:30pm

11. Requirement Engineering processes

8:30pm - 10:30pm

12. Documentation and Managing Requirements

8:30pm - 10:30pm

13. Managing Delivery

8:30pm - 10:30pm

14. Case Studies

8:30pm - 10:30pm




